In the PPT, learn the types of inventories and the cost implications of keeping such inventories. Read about EPP and compare it with fair trade practice we learned earlier of Starbucks purchasing programs

In the PPT, I repeated the types of inventories, expanded the decisions and costs of inventory management, and added examples of ABC, Lean, and JIT. Read up and Google these terms. Please also try to make sense of the retail inventory trends in slide 6.

Watch the videos on managing stock-outs. What are the consequences of a stock out?
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Supply Chain Optimization: Preventing Out of Stock

YouTube URL: http://www.youtube.com/watch?v=sIE6fec6seQ

Software manages stock-out issues.
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